
AVA netVIP 9969 Accessible Virtual Assistant

Business Plan

2018



CONFIDENTIAL

This business plan is confidential. You have been given a copy so you can understand
the business and its future objectives. It should only be used for this reason.

By reading this plan you agree to keep it confidential and not to divulge any
information without the permission of AVA netVIP 9969 Accessible Virtual Assistant.
If you cannot agree to these conditions then please read no further and delete this
business plan.



The Strategy

AVA netVIP 9969 Accessible Virtual Assistant has the objective of Growing new
markets, increasing new services, launching our selected connexions. over the
next five years. The management team has identified key steps to achieve the five
year objective and exploit the identified opportunities. These will be systematically
implemented over the period.

- Step 1: Create a data base with selected Successful enterpreuner and Innovations
Business

- Step 2: Link VIP & Blind Platform, Accessibility experts niches, which are working
with new standard of Accessibility.

- Step 3: Testing Summit, Conferences, Expisitions, and Fairs all around the world.
Value the Accessibility Level, and reporting them, with antes added new improvements
plans.



The selection and sequence of these actions has been carefully chosen to produce the
full potential of the business opportunity and ensure that the targets are achieved. The
management team will continuously monitor the business performance against the
targets and make necessary adjustments. At all times the focus will be on achieving
the key objectives.

In summary, AVA netVIP 9969 Accessible Virtual Assistant has clearly identified
opportunities and a systematic plan with clearly articulated stages to achieve its five
year objectives. 



The Finances

Table 1 below shows a projected income statement for the five years of the plan. This
demonstrates how the targets will be achieved. The projections have been carefully
constructed and are based upon realistic assumptions (see appendix A).

In the first year of the plan AVA netVIP 9969 Accessible Virtual Assistant will achieve
sales of €55000, a gross profit of €46750 and a net profit of €31950. In 2020, midway
through the plan, the business will achieve sales of €76581, a gross profit of €65094
and a net profit of €44487. By the end of the plan the business will achieve sales of
€106632, a gross profit of €90638 and a net profit of €61945.

The figures demonstrate a steady growth in sales and gross profit during the period
of the plan.The business becomes profitable in year one of the plan, which is earlier
than many similar rivals and demonstrates the strength of the business model.
This will provide a solid financial foundation to develop its plans. The average sales
growth of 18 percent across the period is healthy and demonstrates the potential of
the business. The predicted sales and growth are realistic given the strengths of the
business and the attractiveness of the market.

==========================================================
INCOME STATEMENT
==========================================================

Years........ ....2018 ....2019 ....2020 ....2021 ....2022

Sales........ ...55000 ...64900 ...76581 ...90366 ..106632
Cost of Sales ....8250 ....9735 ...11487 ...13554 ...15994
..............--------------------------------------------
Gross Profit. ...46750 ...55165 ...65094 ...76812 ...90638
..............--------------------------------------------

Expenses..... ...14800 ...17464 ...20607 ...24316 ...28693

..............--------------------------------------------
Net Profit... ...31950 ...37701 ...44487 ...52496 ...61945
..............--------------------------------------------

Table 1: Income Statement Forecast 2018 to 2022 (€).



Table 2 below shows a projected cash flow for the five years of the plan. This
demonstrates the liquidity of the business during the period.

AVA netVIP 9969 Accessible Virtual Assistant has based the cash flow on the assum‐
ption that they will be offering customers 30 days credit. This is in line with industry
norms and should be competitive within the market. Suppliers are assumed to offer
10 days credit. This is also realistic given the current practice within the industry. The
business achieves a positive cash carried forward position in year one. By the end of
the five years the business has a positive cash position of €229052. This shows the
robustness of the business and its ability to generate cash to support future plans. 

==========================================================
CASH FLOW
==========================================================

Years........ ....2018 ....2019 ....2020 ....2021 ....2022

Cash from A/R ...50479 ...64086 ...75620 ...89232 ..105295
Cash to A/P.. ....8023 ....9694 ...11439 ...13497 ...15927
Expenses Paid ...14800 ...17464 ...20607 ...24316 ...28693
..............--------------------------------------------
Net Cash..... ...27656 ...36928 ...43574 ...51419 ...60675
..............--------------------------------------------

Cash B/Fwd... ....8800 ...36456 ...73384 ..116958 ..168377
..............--------------------------------------------
Cash C/Fwd... ...36456 ...73384 ..116958 ..168377 ..229052
..............--------------------------------------------

Table 2: Cash Flow Forecast 2018 to 2022 (€) 



Conclusion

AVA netVIP 9969 Accessible Virtual Assistant has a coherent plan for future success.
It is well positioned to target Sight and VIP and blind entrepreneur. . The management
team have provided a clear objective of Growing new markets, increasing new
services, launching our selected connexions. in the five year period. The financial
targets have been shown to be realistic given the strengths of the business and its
strategic position. The management team is committed to achieve the strategic goals.
They have a clear plan of strategic stages to realise the potential of the business and
generate healthy returns for all stakeholders. 



Appendix

A. Assumptions

The following assumptions were made in developing this plan.

1. €55000 sales in the first year. This level of sales is realistic given previous
experience and the turnover of similar firms within the sector.

2. 18 percent annual growth in sales. This level of sales growth is achievable given
the attractiveness of the market and the coherent strategic plans of the management
team.

3. 15 percent cost of sales. This cost of sales percentage is in line with the sector
average. The cost of sales percentage is expected to remain stable during the period
of the plan. 

4. €14800 expenses in the first year. This level of overhead expense is in line with
similar size businesses within the sector.

5. 18 percent annual growth in expenses. This expense growth takes into account
changes in overhead as the firm develops. 

6. 30 days customer days credit. This is in line with industry terms of trade and should
be competitive.

7. 10 days supplier credit. This is realistic given the terms normally offered by
suppliers.

8. The cash flow forecast assumes that receivables and payables are settled before
the next period. 



9. The cash flow does not take into account the acquisition of fixed assets from cash
generated. 

10. €8800 equity cash injection. This equity is confirmed to be available and ready to
be invested in the business. 

11. Equity cash injections are assumed to be made at the start of the plan. 

12. These figures take into account inflation. 

13. These figures are realistic given the current market situation and expected trends.

14. While a conservative approach has been taken to projections and an attempt to
factor in risks, like all predictions there is the potential of unexpected factors. 


